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VISION AND MISSION 

VISION 

Between 2017 and 2021, the Francophones of our regions will gain access to a wider range of 
quality health services in French that meet their needs.  

Our mission is based on the mandate that connects the Entity to the Local Health Integration 
Networks (LHINs) under Ontario Regulation 515/09 (2010). This mandate gives the Entity the 
responsibility of advising the LHINs on: 

• methods of engaging the Francophone community in the area;

• the health needs and priorities of the Francophone community in the area, including the
needs and priorities of diverse groups within that community;

• the health services available to the Francophone community in the area;

• the identification and designation of health service providers for the provision of French
language health services in the area;

• strategies to improve access to, accessibility of and integration of French language health
services in the local health system; and

• the planning for and integration of health services in the area.

Given this mandate, our mission sets out the specific role we want to play in the health system. 
It reads as follows:  

MISSION 

Expert and LHIN partner, The Entity is attuned to the needs of Francophone communities and 
recommends strategies to improve access to quality health services in French.  
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MESSAGE FROM THE CHAIR AND THE EXECUTIVE DIRECTOR 

The profound health care system transformation 
undertaken by the new government at Queens 
Park instills Franco-Ontarians with a sense of 
optimism. According to Christine Elliott "Services 
in French will improve for Franco-Ontarians. They 
will be better coordinated" (Sébastien Perroz, 
ONfr +, February 26, 2019). At the same press 
conference, Minister Elliott also announced the 
government's intention to maintain the French 
Language Health Planning Entities in the 
province. 

While this is certainly good news, services will 
not improve on their own. More than ever, the 
work of the Entity will become crucial. All aspects 
of French-language services that constitutes the 
Entity's scope of action, including legislative, 
professional, organizational, systemic, and even 
human aspects, must help inform future 
decision-making to achieve the improvement in 
French language service delivery as promised by 
Minister Elliott.  

The Entity is more than prepared to take up this 
challenge. Our actions in recent years have laid 
the foundation for this transformation. In 2018, 
we have highlighted the lack of services and the 
needs of Francophones in our regions in terms of 
home and community care, mental health, 
hospital services and primary care in French by 
publishing three reports. We also compiled an 
inventory of the current French language 
capacities of service providers and the services 
commonly offered by them, notably through the 
OZi data-collecting platform. We explored 
navigation models of health services in order to 
advise policy makers. 

 At the local level, we continue to collaborate 
with community roundtables, participate in 
sectoral, regional and sub-regional tables, 
consult the various Francophone communities 
on an ongoing basis, and support service 

 providers who are looking to develop their 
capacity to offer services in French, we inform 
stakeholders of the obligations defined by the 
French Language Services Act. We promote 
available tools and training opportunities, we 
ensure our role as a key partner in the planning 
and development of services. We also 
contributed more concretely to the development 
of services in French, notably by contributing to 
the implementation of the French language 
Niagara Gatekeepers phone line, or by 
supporting the establishment of French language 
long-term care and day program in Cambridge.  

At the provincial level, we are building and 
strengthening relationships to ensure the 
Entities’ influence on decisions that will have an 
impact on French-language services throughout 
the province, and to promote the application of 
the Francophone lens in the implementation of 
new administrative structures.  

We would also like to thank the members of the 
Board of Directors, as well as our staff, for their 
hard work and constant involvement.  

We are proud to say that the results we are 
presenting today has Entite2 well positioned to 
improve French-language health services in our 
regions. We sincerely believe that the next three 
years will be laborious, but very rewarding. It is 
up to us to ensure that improving access to 
services for Francophones becomes an 
unavoidable reality, but all the conditions are 
met to make it happen!

Sébastien Skrobos 
Executive Director 

France Vaillancourt 
Chair 
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OUR BOARD OF DIRECTORS 

France Vaillancourt – Chair  

Denise Carter – Vice Chair 

Jean-Rock Boutin – Secretary 

Paul-Benoit Latour – Treasurer 

Jeanne Fortilus – Director 

Jean Gacinya – Director 

Suzette Hafner - Director 

Anik Lambert-Bélanger – Director 

Nya Njeuga – Director 

Sabrina Piluso – Director

OUR TEAM 

Sébastien Skrobos – Executive Director  
Annie Boucher – Health Planner  
Bianca Gagnon – Health Planner  
Maryse Gauthier – Bookkeeper, Administrative Assistant 

CONTACT US 

 entite2@entitesante2.ca  

 PO Box 601  Welland, ON 
L3B 5R1 

905-734-1579

entitesante2.ca 
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SCOPE OF WORK 

Entity 2 serves the Hamilton Niagara Haldimand Brant (HNHB) LHIN and the Waterloo Wellington 

(WW) LHIN areas.  Based on the new Inclusive Definition of Francophone (IDF), over 28 000 

Francophones reside in HNHB, and the WW LHIN is home to over 12,000 French speaking-

residents.  

Entity 2 is part of a larger provincial network of 

French Language Health Planning Entities (FLHPEs). 

Individually and collectively, FLHPEs: 

• understand the needs of their Francophone
communities

• involve the community in planning health services

leading to sustainable solutions by drawing on local

knowledge and diverse perspectives

inform the planning of health services

• provide feedback on how provincial strategies
should be developed and applied to better meet
the needs of Francophone patients

• track French Language Health Services offered by
Ontario’s health service providers, enabling
effective coordination and alignment of care

• work closely with health service providers, such as
Community Health Centres, Long-Term Care
Homes, Hospitals, Community Mental Health
Services, Home Care and Community Care service
providers and health professionals to develop new
French language health care services and health
promotion activities

• guide and support health service providers in
developing their French language services and
reaching their Francophone clients

• raise awareness among health service providers
about the importance of actively offering health
services in French through various workshops and
training opportunities

• work with health service providers throughout
the designation process under the French
Language Services Act to ensure sustainability of
services
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OUR REPORTS – HIGHLIGHTS OF FINDINGS AND RECOMMENDATIONS 

• Improve French language mental health service navigation

• Update the directory of LHIN funded French language services and
promote existing services based on the mental health and addiction needs
identified by the Francophone community

• Identify gaps within the mental health and addiction system

• Explore services offered by telemedicine

• Promote active offer training

• Implement a French language mental health crisis line

• Collect data on utilization of Home and Community Care services
by Francophones.

• Ensure that francophone clients’ linguistic identity is proactively
captured by health service providers upon intake and French
language health services delivered accordingly.

• Address and plan for home and community care services identified
as priorities by the French speaking community in order for
Francophones to receive French Language services when needed.

The report includes recommendations on how to address identified 

service gaps in primary care, services to French speaking newcomers, 

seniors and community care and mental health.  

Notably, the report recommends that French speaking primary care 

service hours be extended, that information on French language services 

be better disseminated, and that self-identification of French-speaking 

personnel and active offer be promoted.  

This exercise allowed us to take a step back and identify winning 
conditions for the development of navigation services that meet the 
needs of Francophones. 

• Thorough planning of navigation service.

• Staff recruitment.

• Allocation of resources.

• Promotion and visibility.
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OUR 2018-2019 ACTIONS 

 

 

In collaboration with the HNHB LHIN, the Entity has launched a French 
language services Community of Practice (FLS-CoP) to support service 
providers in increasing and improving the French language services 
offer within their organization and throughout the system.   
The FLS-CoP will be initially chaired by the Entity. It has been 
conceived as a means to share information and standardize 
knowledge and understanding of French language services (FLS) 
requirements and obligations amongst health service providers and 
stakeholders of the HNHB LHIN. Ultimately, the CoP will improve the 
delivery of FLS by increasing awareness of the following focus areas: 
active offer, FLS best practices, system navigation, and bilingual 
human resources recruitment and retention.  

The Entity met with all HNHB identified service providers to gather 
information regarding the availability of services offered in French and to 
better understand and potentially map out the pathways to French 
language services for the community.  
The objectives of this exercise were to retrieve updated and accurate 
information on services available, to produce a directory of services and 
identify the gaps in the care continuum for Francophone patients and 
families.  
This engagement has allowed us to identify challenges and opportunities in 
terms of knowledge gaps with regards to French language services 
obligations, active offer, recruitment and retention of bilingual staff, etc. 
Moving forward, the Entity will maintain these relationships and be better 
able to support service providers in providing them resources and offering 
them individual assistance.  

The Entity has worked collaboratively with a number of 
health care and community partners to help design, develop 
and implement new services in French, notably:  

• The City of Cambridge Adult Day program offered
two days a week in French and includes a community
engagement and outreach component.

• The development of a manual and a pilot project in
WW for FLS in long term care settings.

• Niagara Gatekeepers.
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The Niagara Gatekeepers program, a grassroots community 
program that provides an outlet for concerned members of the 
community to anonymously report issues pertaining to seniors’ 
safety, leveraging the empathy of people around. The service is 
managed by the Niagara Region and the phone line is operated by 
the HNHB LHIN.

The French language component of Niagara Gatekeepers officially 
launched on April 5th, 2019. French speaking members of the 
community can call the Gatekeepers line in French, and 
francophone seniors in need will be connected to French language 
services in the region. 

The Welcoming Community Project is a program funded by Health 
Canada, via the French Health Network of Central Southwestern 
Ontario, that works with local communities of practice to promote 
collaborations with HSPs, community members and post-secondary 
institutions in order to recruit, integrate and retain bilingual health 
professionals in a minority setting.  

Two communities within the Entity 2 territory have been selected as 
one of the five Welcoming Communities across southwestern and 
central Ontario. In Niagara, the group hosted a health and social 
services bilingual career fair: “Rendez-vous carrières-Santé” for Brock 
University students. In Waterloo Wellington, the launch of the 
Welcoming Community Project was combined with the newly formed 
francophone roundtable. As per the project’s objectives, student 
engagement initiatives have been undertaken in the region to identify 
students with French language proficiency in health-related fields.  

As a community partner, and as an important voice to represent 
the healthcare needs and priority of the Francophone 
population, the Entity sits at numerous collaborative and 
interagency tables in both LHIN areas.  

• Both Niagara and Hamilton francophone roundtables
and both respective francophone health committees.

• Waterloo Wellington francophone roundtable table.

• Three LHIN sub-regional tables (Cambridge, Niagara
North West and Niagara).
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COMMUNICATION AND VISIBILITY 
The Entity developed an online communications strategy not only to increase its visibility and the 

visibility of the Francophones of its areas, but also to strengthen the dissemination of information 

on French language health services. The following statistics illustrate the impact of our strategy: 

Facebook 
+62%

123 subscribers on March 31, 2019 76 subscribers on April 1, 2018 

Reach 2018-19: 31 071 Reach 2017-18 : 7 866 

Interactions 2018-19: 1 168 Interactions 2017-18 : 180 

Twitter 
+71%

214 subscribers on March 31, 2019 133 subscribers on March 31, 2018 

1 208 engagements + 293% 307 engagements 

84 544 printed pages +540% 13 200 printed pages 2017-2018 

ON THE HORIZON
The groundwork for the establishment of a 
French Language services Community of 
Practice (FLS-CoP) to support service providers 
in HNHB has been laid. A steering committee 
composed of identified services providers, the 
LHIN, the Entity, and other stakeholders has 
already started working on the framework 
that will allow the Community of Practice to 
grow and to fullfill it’s role of supporting the 
advancement of services that meet the needs 
and priorities of the Francophone population 
of Hamilton and Niagara.  An ambitious action 
plan has been drafted. In this first year, the 
Entity and the FLS-CoP will promote the 
existence of the CoP and encourage 
recruitment of HNHB HSPs to CoP’s activities, 
identify, develop and support FLS best 
practices, foster and support potential 
collaboration points with various partners, 
create and implement networking and training 
opportunities to improve FLS throughout the 
region.  

In addition, the Entity is poised to become one 
of the key partners in terms of FLS of the newly 
created Ontario Health Team (OHT) model. As 
of today, five OHT’s on the Entity’s territory 
have been asked to submit a complete 
application to become an Ontario Health 
Team. In the coming years, the Entity will 
continue to support the emerging Health 
Teams on its territory and to ensure that they 

comply with the requirements of the French 
Language Services Act. The Entity, with the 
help of the francophone community and 
health partners, including service providers 
and the LHIN, needs to seize the moment and 
to establish itself as the reference in terms of 
French Language Health services planning in 
order to ensure that the Francophone 
community is consulted on and involved in the 
profound transformation that the health 
system is undergoing. Over the years, the 
Entity has recommended that the 
Francophone lens be applied to each steps of 
service planning and development to ensure 
that the Francophone population can access 
services in French at any entry point and 
throughout the continuum of care. Now is the 
time to implement those recommendations.  

The Entity will also continue to be a 
community partner and engage the 
population and the community to ensure that 
their voice is heard, and their needs are met. 
We also remain very much involved in the 
development of new services and care 
models. For instance, in collaboration with the 
LHIN and other partners, we are exploring 
scenarios to provide long term care beds in 
French both in the WW region and in the 
Hamilton area. All these projects, along with 
the transformation at work, make for a 
promising and exciting coming year.
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États financiers 
2018-2019
ENTITÉ DE PLANIFICATION POUR LES 
SERVICES EN FRANÇAIS DANS LES RÉGIONS 
DE WATERLOO, WELLINGTON, HAMILTON, 
NIAGARA   

PRODUITS ET CHARGES ET ACTIFS NETS 
EXERCICE TERMINÉ LE 31 MARS 2019

REVENUE AND EXPENSES AND NET ASSETS 
YEAR ENDED MARCH 31, 2019

PRODUITS REVENUE
41  4 1 69 $ 1 69  441 $
    13 432       2 468

Subsidy - operating
Revenue - pilot project

      2 090

Subvention - de base
Revenus - projet pilote
Autres revenus
Intérêts          231

- Other revenue
- interest

  427 446   414 161

CHARGES EXPENSES
    13 765     33 400

      3 194
 -  3 991

 3 701
    14 472     16 239
    11 601     29 893
    51 011     18 543
      4 365       4 158
    13 431       2 468
      7 254     15 236
  299 673   267 465
      4 786     11 953

Achat de services
Achat d'équipement
Assurances
Développement professionnel
Fournitures de bureau
Engagement communautaire
Honoraires professionnels
Honoraires - projet pilote
Loyer
Salaires et avantages sociaux
Téléphone
Voyages et déplacements       3 779       4 756

Purchase of services
Equipment purchased
Insurance
Professional development
Office supplies and materials
Community engagement
Professional fees
Professional fees - pilot project
Rent
Salaries and benefits
Telephone
Travel

  427 331   411 803

         115       2 358 EXCESS OF REVENUE OVER EXPENSES EXCÉDENT DES PRODUITS SUR LES CHARGES

ACTIFS NETS (DÉFICIT) AU DÉBUT            13      (2 345) NET ASSETS (LOSS), BEGINNING

ACTIFS NETS À LA FIN        128 $          13 $ NET ASSETS, ENDING

2019 2018

À notre avis, les états financiers ci-joints 
donnent, dans tous leurs aspects 
significatifs, une image fidèle de la situation 
financière de l'Entité au 31 mars 2019, 
ainsi que des résultats de son exploitation 
et de ses flux de trésorerie pour l’exercice 
clos à cette date, conformément aux 
Normes comptables canadiennes pour 
les organismes sans but lucratif. 

In our opinion, the accompanying 
financial statements present fairly, in all 
material respects, the financial position of 
the Entité as at March 31, 2019, and the 
results of its operations and its cash flows 
for the year then ended in accordance 
with Canadian accounting standards 
not-for-profit organizations.

Financial Statements 
2018-2019
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