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Project Charter 

HNHB-WW French Language Services  
Community of Practice  
(HNHB-WW FLS CoP) 

Context  
• There are two designated regions on the Hamilton Niagara Haldimand Brant (HNHB) and 

Waterloo-Wellington (WW) territories, namely Hamilton and Niagara; 
• On behalf of the Local Health Integration Network (LHIN), the French Language Health Planning 

Entity (“the Entity” or “Entité2”) has met with all identified health service providers (HSPs) in 
2019 and based on discussions, there appears to be knowledge gaps in terms of French 
language services (FLS), including: identification and designation requirements, available 
resources, the role of the LHIN and Entité2 and how they can support HSPs; 

• The implementation of the FLS CoP stems from the LHIN-Entity-Annual-Plan (LEAP) for 2019-
2020 as a means to share information and standardize knowledge and understanding of FLS 
requirements and obligations amongst HSPs and stakeholders.  

• The Entity approached identified HSP leaders and engaged providers to inform the delivery of 
CoP activities. 

• Prior to 2020, this FLS CoP was named ‘HNHB FLS CoP’, as included partners primarily 
covered the HNHB region. In 2020-2021, The CoP was extended to the Waterloo-Wellington 
region, thereby changing its name to the HNHB-WW CoP. 

•  The CoP will improve the delivery of FLS by focusing on the following outcomes driven by HSPs: 
• Address the improvement in delivery of FLS (in particular, in providing active offer) as 

well as FLS capacity through various initiatives based on needs highlighted by HSPs, 
Entity and/or OHW ; 

• Improve system navigation for francophone clients and families;  
• Support bilingual human resources recruitment and retention; and 
• Explore collaboration opportunities with existing FLS CoPs within the OHW territory. 

Purpose 
The purpose of the HNHB-WW FLS CoP is to create a structure that allows HSPs to connect regularly 
to support practices within organizations to achieve outcomes above. More specifically, the FLS CoP 
will work to improve access to resources, support knowledge exchange and foster collaboration 
amongst HSPs.  
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CoP Membership 

General membership is inclusive to all. Fluid boundaries will ensure increased access to resources 
necessary for improved access to and delivery of French language services. Members can include, 
but are not limited to: 

• Health Service Providers and partner organizations  
• Bilingual health and wellness staff and bilingual professionals 
• Francophone and bilingual community members (students, job seekers, etc.) 
• Stakeholders  
• College and University program faculty and staff members  

Steering Committee 

To ensure that the CoP meets the needs of the providers and supports them in the delivery of FLS, 
the Entity and the LHIN have opted for a CoP collaborative model with a steering committee 
composed of willing partners (HSPs and stakeholders). The purpose of the Steering Committee is to 
champion the process of creating a Community of Practice that attains its purpose and objectives as 
defined in the present Project Charter. 

 
Steering Committee Deliverables/ Action Plan  
As a result of challenges presented by the COVID-19 pandemic in 2020-2021, no output activities 
(e.g., engagement activities) were completed in the 2020-2021 fiscal year. Founding documents 
(Terms of Reference, Project Charter, and an Action plan for 2021-2022) were finalized. 

Despite challenging times presented by the COVID-19 pandemic in 2019-2020, the HNHB-WW CoP 
(its members, the steering committee, and Entité2) was able to successfully complete output 
activities to engage the community and share resources to strengthen the delivery of French 
Language Health Services.  

The following activities/outputs were completed in the 2019-2020 fiscal year: 

• CoP website created 
• 2 webinars delivered (Translation Network and Active Offer Training) 

o Translation Network: 12/29 identified providers participated in the webinar  
o Active Offer Training: 30 new registrations and 15 completed trainings for the HNHB 

region following the webinar 

 

 



 
*Property of the HNHB-WW FLS CoP 

3 
 

 

The following table lists the expectations for this fiscal year’s (2021-2022) activities/outputs: 

Activities/ 
Output 

Expected outcomes Most responsible agency Deadline Evaluation  Status 

Development of 
CoP Action Plan 

• Activities planned for 
fiscal year 

Steering committee April 2021 Official report Complete 

Build 
membership – 
via Google sign-
up form on CoP 
website 

• Increased participation 
in CoP activities 

• Pooling of contacts 
and information 
regarding HSP/ 
community priorities 

Steering committee March 2022 
Increased number of 
participants in CoP 

activities 
 

 
Creation of OHT 
profiles for FLHS 
 

• Utilization of tool by 
members of OHT 

• Increased 
understanding of 
Francophone 
demographic within 
each OHT on the 
territory 

Entité2 July 2021 

Utilization of the 
tool/question 

received from HSPs 
regarding the tool 

 

Exploration of 
collaboration 
opportunities 
with existing FLS 
CoPs within the 
OHW territory 
(i.e., CoP in Entité 
1 territory) 

• Shared resources  
• Added participation to 

CoP initiatives 
Entité2 March 2022 

Increased number of 
participants in CoP 
activities in OHW 

territory 

 

Development of 
evaluation tools 
for each CoP 
activity  

• Evaluation of CoP 
activities 

• Pooling of summarized 
evaluation information 
to include in official 
report at end-of-year 

Entité2 
N/A 

 (after every event) 
N/A  

Development of 
‘official’ report 
for evaluation of 
CoP activities 

• Understanding of 
impact activities had 
on HSPs’ 
implementation of FLS 
best practices  

• Utilization of report to 
inform future activity 
planning 

Steering Committee March 2022 N/A 
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Accountability/Confidentiality  
Materials and information are shared in the interest of learning. It is up to individuals to state if 
materials may not be shared outside of the community of practice. 
 

Review 
Project Charter and the Steering Committee’s Terms of Reference will be reviewed by the steering 
committee on a yearly basis (following the fiscal year) in order to confirm their relevance and make 
changes as needed. 
 

Next review date: April 2022  

 

Evaluation  
• End-of-year review; 

- Comprehensive review of the evaluations received from CoP activities. This review can be 
used to assess the following questions: 

- Are the performed activities achieving expected outcomes? 
- Is the steering committee using this information to effectively represent the 

community’s needs and priorities? 
- Is the steering committee comprised of all necessary members to serve the CoP? 

• End-of-year survey to steering committee members to assess satisfaction/gather feedback; 
• Completion of Deliverables/Action Plan table noted in the Steering Committee’s Project Charter; 

and 
• Development of official report for evaluation of CoP activities 
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